Firms get involved with family issues
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Heather Carpenter, who provides concierge service for Motorola, delivers “lunch” for young Noah Delgado’s next meal.
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Balancing work and family life has become a challenge for employees these days, and employers are feeling the pressure to provide solutions. “In this tighter labor market, employers are  really looking at that.,” said Karen Woodford, president of Summa Associates Inc., Tempe. “They need to be able to recruit the brightest and the best.”

Kristine Delgado, engineering technician at Motorola Semiconductor Products Sector in Tempe, thinks she is in a perfect position as a working mother.

After her son Noah was born prematurely a year ago, Delgado made a commitment to nurse him for as long as possible to give him a jump start with important nutrients provided by her own breast milk. Not only does Motorola provide a lactation room for mothers to express and refrigerate their milk, it provides a concierge service that Delgado uses to deliver Noah’s “lunch” every day. “They’ve been enormously helpful,” she said, “very friendly and very accommodating.”

Motorola began offering the concierge service last year, and Delgado and other employees are very creative in ways to use the service. “The business there is growing every day as people get much more familiar with how advantageous the service is for them and have a better understanding of what a concierge can do for them and services they can provide,” said Phil McNett, manager of Motorola SPS’s Premier Employee Services wellness function.

McNett said programs such as the concierge service, flex-time and on-site fitness and day-care centers help employees be more productive. 

“We’re trying to help them balance a hectic life,” he said. “We’re looking for employees to be creative to not only balance their home life but balance their work life. Employees today are looking for that. We’re trying to provide that.”

Providing balance for his employees is also at the top of the priority list of Jonah Shacknai, president and chief executive officer of Medicis Pharmaceutical Corp., Scottsdale.

“We provide a respectful, challenging and fun work environment with a clearly defined corporate mission,” Shacknai said. “We have clearly defined expectations and a significant rewards structure for above-average performers.” 

Ann Ruddy, executive director of World at Work in Scottsdale, said employers don’t have to provide all the solutions.

“What you have to offer is a place where your employees can go to get answers to everyday problems,” she said.

“Even though they’re (the problems) not in the workplace, they do affect what happens in the workplace.”

